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Demand and project management

Single system to support demand collection, tasks, projects and requirements

Central information repository Managing projects

Store information about incoming business requests, Projects repository with tasks, scope, finances, notes and files.
projects, activities, releases and architecture components. Configurable project lifecycle. Gantt chart activity views,
Customizable data model, views and permissions automated task assignment, resource planning and tracking

Requirements management Tasks

A central space for collecting, evaluating, estimating, Assign, manage and track task completion. Tasks may be
prioritizing, management and tracking of requirements. linked to any other artefact. Task discussions.
Collaborative document-style editor. Customizable fields, Permissions and roles support

workflows, relation types

- Integration
File Storage Real-time synchronization with external tools, such as
Keep files together with other artefacts, linked to projects. ticketing, task management or bug tracking systems
Attribute and full-text based search. WEB based access
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Common features available in Conclusion platform

Fully WEB-based Ul Roles and permissions Reporting Notifications
Export and import Rich text editor Approvals Tasks
External API Attachments Configurable lifecycle Role based interface
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Tasks can be linked to anything, from project to an individual .
requirement. Tasks are displayed to all users in a dedicated panel. oo v e prine s s

Project managers may create project plans, save baseline, assign 190016 prostot concn o s osman s
TSKI025 @ Delveroc 1oz z3s9
tasks to people and track execution. Project phases may be T O ot =

TSKIOI7 1Y Vendor selection - JanNovik 2012017 270120172859

automatically synchronized with project lifecycle. 1800 @ prepare rocurement cocuments st 25010172889

TS0 @ exseue procrement process Pevaskos 260120177359
Cross_project dependenc|es may also be tracked TSKIO18 P Detil Design o JanNovik 30012017 080220172359

TSKION P Development < ok o7 sm0zEs

TSKI020 7 Tesing < snnovik 0027 2002017

TSKI0Z1 P Rollout B— 0042017 070420172359

Reauirements for projec
PRJ73 - ERP enhancements

Request | Business requirements  Technical concept  Efforts & costs

¥ sean + Add multiple RV o it = B B 9 cumentvesion v & 2 Gl
Business requirements specification @il'm
Aot an Novek Cretes 1012017 1116 Lt et 1012017 1116 . @G

Requirements editor

REQ01255 General ledger with

2 REQ01256 Accounts Receivable

3 REQOI237 Accounts payable st

REQ01235 General ledger with integrated sub-ledgers Collaborative rich-text requirement editor supports team work.
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are enforced when requirements structure is created.
Status and action of requirements are available in text view as well
REQO01236 Accounts Receivable sub-ledgers
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» Generation of () inventory and (i) noninventory invoices.
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Release planning
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external suppliers. Projects are then allocated to eliminate
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